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The Development of a Nursing Teamwork Model of Medical and Surgical Units at
Phyathai 2 Hospital
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Abstract

The purposes of this research and developmemt were (1) to study the problem of
Nursing teamwork, and (2)to develop to a nursing teamwork model of medical and surgical
units at Phyathai 2 Hospital. The sample was selected by purposive sampling including 17
nursing personnel who worked in the medical and surgical units.Research tools consisted of
the developed nursing teamwork model, a training project of nursing teamwork, and
questionnaire of unit effectiveness. The questionnaire was tested for validity and reliability
by five experts, and its reliability was 0.92.

The findings were as follows. (1) Problems of nursing teamwork revealed unclear

work assignment and goals, poor communication, and lack of good collaboration. (2)The new

nursing teamwork model was integreted with nursing team activities and effective teamwork
components. Thus, this model should be either adopted or improved properly in each
organization.Thus, this developed model should be either adopted or improved properly in
each organization
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